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Brighton & Hove City Council      
 
Meeting: Schools Forum 
 
Date:   15 January 2020 
 
Report of: Head of Health, Adults, Families, Children and Learning Finance 
 
Subject: Schools Block 2020/21 
 
Wards Affected: All 
  
1. Purpose of the report 
 
1.1 To update and consult the Schools Forum on the arrangements for the allocation of 

the Schools Block, particularly with regard to the application of the formula and the 
submission of the 2020/21 funding proforma to DfE. This paper follows the overall 
2020/21 DSG report. 

  
2         Recommendations 

 
2.1 To note the proposed approach to the application of the formula for 2020/21 and 

consider the final proforma (appendix 1) that the LA will submit to the Department 
for Education (DfE) in line with the deadline of 21 January 2020. This provides an 
overall summary of the local formula for mainstream schools and academies. 

 
2.2 To note the proposed changes in the unit values for deprivation and attainment as 

detailed in section 3.7 of the report. 
 
2.3 To note the approach to determining notional SEN funding in mainstream school 

budgets in 2020/21. 
  

2.4 To note the exemplifications of school by school budgets (appendix 2). These 
allocations represent the provisional formula budgets to be allocated to schools 
after the application of the minimum funding guarantee, and all exceptions are 
applied to the formula model. For 2020/21, the overall formula budget allocations to 
schools have increased by £5.697m compared to 2019/20 and this is due to two 
factors: 
 

 National increase in Schools Block DSG allocation (c. £5.3m) 

 Increase in pupil numbers (c. £0.4m) 
 

3. Background and Key Changes in 2020/21 
  
3.1 The DSG is divided into four notional blocks – the schools block, the high needs 

block, the central school services block (which allocates funding to local authorities 
for their ongoing responsibilities towards both maintained schools and academies), 
and the early years block. Each of the four blocks of the DSG are determined by 
separate national funding formulae (NFF).   

 
3.2 The introduction of the NFF represents a significant change. To provide stability for 

LAs and schools through the transition, the DfE announced in 2018 that LAs will 
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continue to set a local schools formula to determine individual school budgets for 
both 2019/20 and 2020/21.  

 
3.3 The DfE published final Schools Block datasets and allocations for 2020/21 on 19 

December 2019. 
 
3.4 During autumn 2019 a number of proposals were made concerning the operation of 

the funding formula for 2020/21. These proposals were subject to consideration by 
the Schools Forum and Schools Block Working Group. These changes are 
summarised below and follow the principle of moving towards the NFF on a gradual 
basis: 

 

 increase the unit values of core formula factors by 3.9% with an additional 
increase being applied to the low attainment factor 

 include a mandatory factor to ensure that minimum funding per pupil levels 
(excluding premises factors) are set at £3,750 for primary schools and £5,000 
for secondary schools 

 increase the basic entitlement (age weighted pupil unit) factor by the balance of 
funding available after applying increases to other factors 

 retain a lump sum of £130,000 per school 

 incrementally extend the use of the ever-6 free school meals and the income 
deprivation affecting children index (IDACI) factors as previously agreed by  
Forum 

 apply a minimum funding guarantee of +0.50% per pupil 
 seek to maintain the current funding ratio between primary and secondary 

 

3.5 Following the publication of the October 2019 census dataset by DfE in December 
2019 it became apparent that the number of children eligible for deprivation funding 
had increased (particularly in the FSM category) whilst the number of children 
attracting low attainment funding had reduced. The impact of this (assuming the LA 
maintains the unit rates proposed at December Forum) will be to increase the 
proportion of funding being allocated through deprivation but reduce the proportion 
through low attainment. 

 
3.6 It is important to note that when compared to the national funding formula (and other 

LAs) Brighton and Hove is already above average in terms of the proportion of funding 

allocated through deprivation, and below average in the low attainment category. The table 

below shows the relative position for the 2019/20 financial year: 
  

Comparator Proportion of overall 

funding allocated through 

deprivation 2019/20 

Proportion of overall 

funding allocated through 

low attainment 2019/20 

Brighton and Hove 9.41% 6.17% 

All LAs average 8.85% 6.66% 

Statistical neighbours 

average 

8.73% 7.32% 

Proposed National 

Funding Formula 

9.00% 7.40% 

 

 Assuming we adopt the unit rates for funding proposed at the December Forum the change 

in data referred to in the previous paragraph will mean that the local formula moves further 

away from other comparators. The percentage of funding allocated through deprivation 
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would rise to 9.91%, while the proportion distributed through low attainment would fall to 

5.91%.  

3.7 Because of the significant divergence from the NFF this would cause in the local funding 

formula the LA is now proposing to amend the unit rates of funding for the deprivation and 

low attainment factors. This will mean reducing the unit values for deprivation and 

offsetting this with an increase to the unit values for low attainment. The impact of this 

would ensure that the balance of funding allocated through formula factors remains largely 

in line with the information presented at the December Forum. The proportion of funding 

allocated through deprivation is 9.40%, while the proportion distributed through low 

attainment increases to 6.42%. This represents a closer alignment to the NFF and does not 

change the overall level of funding being allocated. 

 

 The table below summarises the changes made to the unit rates: 

  

Deprivation and 
Low Attainment 
Funding 

Original 
Proposed Unit 

Rates 
Budget 

Allocated 
Amended Unit 

Rates Budget Allocated 

Factor Pri Sec Total Pri Sec Total Change 

FSM £1,372 £1,534 £6.972m £1,303 £1,455 £6.616m (0.356m) 

FSM6 £514 £472 £3.486m £487 £448 £3.308m (0.178m) 

IDACI Band  F £196 £203 £0.488m £186 £192 £0.463m (£0.025m) 

IDACI Band  E £235 £276 £0.470m £223 £262 £0.446m (£0.024m) 

IDACI Band  D £351 £349 £0.595m £332 £332 £0.564m (£0.031m) 

IDACI Band  C £376 £386 £0.560m £357 £366 £0.532m (£0.028m) 

IDACI Band  B £415 £410 £1.226m £393 £390 £1.163m (£0.063m) 

IDACI Band  A £690 £501 £0.147m £655 £476 £0.140m (£0.007m) 

Total Deprivation     13.944m     13.232m (£0.712m) 

% of Total Budget      9.91%       9.40%   

Low Attainment £894 £1,366 £8.324m £970 £1,486 £9.036m £0.712m 

% of Total Budget      5.91%      6.42%   

Total     £22.268m     £22.268m £0 
  

 
3.8 The introduction of the new mandatory factor to ensure that minimum funding per 

pupil (MFPP) levels (excluding premises factors) are set at £3,750 for primary 
schools and £5,000 for secondary schools has a significant impact on the 
distribution of funding to schools. Based on the proposed formula model for 2020/21 
the likely implications of this are shown in the table below: 

 

School Type Number of schools 
attracting funding 

through MFPP factor 

Funding to be 
allocated through 

MFPP factor 

Primary 12 £0.738m 

Secondary 1 £0.002m 

Total 13 £0.740m 

 
 The introduction of this factor means that the schools who have historically received 

the lowest levels of funding on a per-pupil basis will receive an additional allocation 
within their budget share to boost their funding levels to the minimum thresholds. 
This will particularly apply to schools that receive relatively low amounts of funding 
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through the deprivation and low attainment formula factors. These schools are likely 
to receive higher per pupil increases than most other schools in 2020/21. 

 
3.9 As a result of the changes to the formula detailed in the paragraphs above the 

amount of funding distributed through different formula factors is summarised in the 
table below and also provides a comparison to the 2019/20 financial year: 

  

Formula Factor 2019/20 2019/20 2020/21 2020/21 Change 

£m % £m % £m 

Basic entitlement 101.099  74.89% 104.764  74.43% 3.665  

Deprivation            

- FSM eligibility 9.527  7.05% 6.616  4.70% -2.911  

- ever-6 FSM 1.588  1.18% 3.308  2.35% 1.720  

- IDACI 1.588  1.18% 3.308  2.35% 1.720  

Deprivation Total 12.702  9.41% 13.232  9.40% 0.530  

Low attainment 8.333  6.17% 9.036  6.42% 0.704  

EAL 1.243  0.92% 1.278  0.91% 0.035  

Lump sum 8.060  5.97% 8.060  5.73% 0.000  

Mobility 0.100  0.07% 0.100  0.07% 0.000  

Premises 3.464  2.57% 3.542  2.52% 0.077  

MPPF 0.000  0.00% 0.741  0.53% 0.741  

Total Funding 135.001  100.00% 140.753  100.00% 5.752  

De-delegation -1.210  
 

-1.265  
 

-0.055  

Funding to schools 133.791  
 

139.488  
 

5.697  

 
 
3.10 LAs will continue to set a minimum funding guarantee in local formulae, which in 

2020/21 must be between +0.50% and +1.84% per pupil. This is a change and will 
allow LAs to mirror the real terms protection in the NFF, which is the Government’s 
expectation. For 2020/21, Brighton and Hove will apply the MFG at a rate of 
+0.50%. The rationale for adopting this approach is twofold:  

 

 an MFG of +0.50% continues to offer a degree of protection to schools that 
are not otherwise gaining funding on a per pupil basis. However the LA also 
believes that schools, who are gaining through characteristics identified in 
the formula, should receive a fair proportion of their gains – a higher level of 
MFG will mean that the scaling back of formula gains would increase 

 an MFG protection of greater than +0.50% would effectively ‘lock in’ more 

historical funding 
 
3.11 The application of the formula on the basis outlined in this report means that the primary / 

secondary funding ratio is now 1:1.29. This is a very small change from the 2019/20 ratio of 

1:1.30, and has moved due to the additional funding allocated to primary schools to achieve 

the requirements of the minimum funding per pupil thresholds. 

 
3.12  As in previous years academies and free schools are included in the DSG allocation 

to ensure all schools, academies and free schools are funded on the same basis 
using the LA’s funding formula. DfE then recoup the funding attributable to 
academies and free schools and pay this directly to the establishments. 
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3.13 The LA believes that the proposals set out in this paper to determine the 2020/21 
funding formula represent a gradual and measured step in the transition towards the 
NFF.  

 
3.14 It should be noted that the following areas fall outside of the Schools Block budget 

allocation and will be separately allocated to schools in 2020/21: 
 

 Pupil premium 

 Teachers’ pay grant 

 Teachers’ pension grant 
 
4. Submission of Final Local Formula Proforma to DfE 
 
4.1 As part of the funding regulations, the LA is required to submit the funding proforma 

to the DfE by 21 January 2020. This proforma (appendix 1) provides an overall 
summary of the proposed local formula for mainstream schools and reflects the 
operational decisions made in consultation with Forum and the Schools Block 
Working Group 

 
4.2 It is proposed to maintain the approach to defining notional SEN budgets for 

mainstream schools in 2020/21. This is determined by applying a notional SEN 
percentage to each of the factors within the formula (eg. 20% of deprivation funding 
is deemed to notionally relate to SEN). These are shown in the proforma (appendix 
1). The changes in formula factors described in the earlier part of this report means 
that the overall notional SEN figure increases when compared to 2019/20 and 
equates to just under 10% of the total funding allocated to schools. 

 
 
4.3 The funding proforma includes a summary line of the additional funding from the 

high needs block to support schools with disproportionately high numbers of SEN 
pupils. For 2020/21, the LA is proposing to continue to allocate £200k though this 
mechanism. This funding will be targeted at schools most adversely affected by the 
unequal distribution of high needs pupils, particularly where this is not recognised 
through formula funding factors.   

 
4.4 The funding proforma will be reviewed by the DfE to ensure the proposed formula is 

compliant with the regulations, and that is has been constructed in a reasonable 
way that enables schools and academies within the area to be funded equitably. 
School budgets will be issued once approval has been granted. 

 
4.5 The funding model (appendix 2) provides a school-by-school breakdown of the 

allocations summarised in the proforma. The model seeks to set out the financial 
position of all schools if the funding arrangements outlined are adopted and 
represents the final position of schools after de-delegation for items in exception 1. 

 
 
 
 
 
 
 
 
 
 


